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Your Facilitator: 
Cara Silletto, MBA, began her career in long-term care and is now a workforce thought leader 

who works with organizations of all sizes to reduce unnecessary employee turnover by 

bridging generational gaps and making managers more effective in their roles. As a Millennial 

herself, she knows first-hand what it is like to have a heightened sense of entitlement, very 

little employee loyalty and a dependency upon her smart phone. However, unlike many 

Millennials, Cara has figured out the backstory of exactly how these attributes were cultivated 

in her formative years, which she now shares with leaders across the country, including teams 

at Toyota, UPS, Cintas and Humana.  

Cara learned early in her career, from her Baby Boomer and GenX mentors, what “professionalism” meant to them, and 

absorbed critical information about management expectations during her first 12 years in the business world. She then 

went on to earn her Master’s in Business Administration (MBA) from the top-ranked University of Louisville 

Entrepreneurship program, lived overseas teaching German executives about business in the U.S., and started her 

consulting firm, Crescendo Strategies, in 2012.  

Today, at age 35, she’s a highly-sought-after national speaker and co-author of the book, What’s Next in HR. Workforce 

Magazine in Chicago recognized Cara as a “Game Changer” for her innovative approach to solving generational issues in 

the workplace, and Recruiter.com listed her in their 2016 “Top 10 Company Culture Experts to Watch” list. 

Cara lives near Louisville, KY with her cheese-selling husband, Michael Bauchman, and their hilarious toddler, Everett! 

Connect with Cara Now: 
Email: cara@crescendostrategies.com 

Website: CrescendoStrategies.com  

Twitter: @CrescendoHR 

 

Phone: Call me directly at 812.207.0739 

LinkedIn: LinkedIn.com/in/CaraSilletto 

YouTube: Find our videos on YouTube.com!  

Leading the New Workforce: The Evolution of Employee Expectations 
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Who’s Who – The Generational Breakdown 

Traditionalists (Pre-1946):             

Baby Boomers (1946-1964):            

Gen X (1965-1979):             

Millennials (1980-2000):            

True Costs of Turnover 

                

Unskilled:               

Professional:              

They Drive Me Crazy! Bridging Today’s Unique Generational Divide 

The Issues on the T.A.B.L.E. 

Technology:              

Authority:               

Balance:               

Loyalty:               

Entitlement:              

Strategies for Bridging the Gaps 
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Cost of Turnover Worksheet 

Complete this form separately for each type of position. 

 

Position: ____________________________ Hrly Rate: _____________ Times Filled Per Year: _______ 
 

PER HIRE COSTS 

Direct Labor Costs:  ________________ 

 Application Processing 

 Interview 

 Analysis & Selection 

Hiring Costs:   ________________ 

 Drug Screening 

 Background Check 

 Agency Fees 

 Other (Relocation, etc.) 

Wages during Orientation: ________________ 

 Direct Compensation – New Hire Wages 

 Indirect Compensation – HR/Trainer Wages 

Support Staff Costs (Per Hire): ________________ 

 Accounting Time 

 HR/Benefits Time 

Supply Costs (Per Hire):  ________________ 

 Safety Equipment 

 Uniforms & Badges 

 Other Supplies (Business Cards, Vehicle, etc.) 

Lost Productivity (Per Hire): ________________ 

 Identify Days to Full Productivity 

 Calculate as # * 50% * 8 hrs/day * hrly rate 

 

OTHER COSTS 

Training Costs (Annual): ________________ 

 General Orientation Time 

 Specific Job Training Time 

 Training Materials 

 Calculate * # Groups Trained/Year 

Overtime Costs (Annual): ________________ 

 Extra ½-time premium paid due to short staffing 

Recruiting Costs (Annual):  ________________ 

 Job Postings & Advertisements 

 Other (Job Fairs, etc.) 

 

ANNUAL COST CALCULATIONS 

Per Hire Total Costs:  ________________ 

x 

Number Hired Per Year: ________________ 

    = 

    ________________ 

+ 

Other Costs (Annual Total): ________________ 

    = 

TOTAL ANNUAL COSTS  ________________ 

   Note: This is Per Position in Organization. 
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New Hire Strategies & Retention Best Practices 

Employer Brand, Onboarding, Staff Communication, Management Effectiveness & More 

                

                

                

                

                

                

                

                

                

                

                

                

                

                

 

More Tips, Tricks & Tools 
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Evaluation 
Please provide your honest opinions about today’s program, so the Crescendo Strategies team can continue to improve 

the content and delivery for future attendees. 

1. On a scale of 1-10 (1 = terrible, 10 = outstanding), how would you rate the content of today’s program? 
 

2. On a scale of 1-10 (1=terrible, 10 = outstanding), how would you rate the facilitator? 
 

3. What was the most beneficial part of today’s program? 
 
 

4. What was the least beneficial part of today’s program? 
 
 

5. What roadblocks do you anticipate keeping you from using the tools and strategies you learned today? 
 
 

6. Would you recommend this program to others who struggle with employee turnover? 

Yes     No  Depends (please explain) 

7. Would you attend a follow-up course diving deeper into the issues of employee retention? 

Yes     No  Depends (please explain) 

8. List at least one comment about your experience or a suggestion of how we could improve this program? 

 

 

 

More Resources 
Would you like more resources to help your organization better attract and retain employees? (check all that apply) 

 I’d like to receive the digital version of the Millennial Mindset booklet to share with others. 

 I’d like to learn more about the senior care new hire management software. 

 I’d like to discuss bringing an expert facilitator from Cara’s team to my organization for this training! 

 I’d like more info about _____________________________________________________________. 

 

Name:                Company:        

Title:                Phone:                

Email:                # of Employees:        


